
fI)IIT diSfererlt kqg;mces on mc, OIIC C)II each You do get neurotic. You do put a great deal
knee ;11,’1 (,,,C (,1, each upp<!r an,,. The (’:111driver 01 yourself into fragfimcv development, After o
sitid, “(XC, yoLI .s)nell tcmilic.” I said, “Which while, you think you yo, useli :irc. cmwling into
ml<, is it?” 1 didl)’t hav( llinl snilf my knees, I]llt tlmt I)c]ttle, I)llt I don’t think it will e\er change:.
I :Isked hit), to sniff’ my antts to dcciclc, \vh:k li,i,- .kIld I ,1111\varmc>d hV the [,1<t thmt thi S Stnl, , s<’

process in perfumery

Carlos Benaim, Senior Perfumer. International Flavors & Fragrances Inc..
New York City

Most OS the writings (In crc:ativity ill per fum?ry
Imw Ikwsed on th~ crc;itivc px(xllwt: the per-
f’tllllc,. Little 11:1s l)een silid :Ihout the. cwative
I)mvcss itsc,li, 1x1 pllttil]g together this pmslrltcl-
ti<]n, I’VC C(]UI< to lm(lc,mtml<l why this is so. TIIc
pr(,vesws inv<)lvc(l ill the cre:ltiml ()(’ ;t liagrcLncc:
tlrc, lnauy, comIii&x, tlnd t(!l-l-i}liy :l}]Stril Ct. T
would like to shxrv with YOII II]y m)tions shout
lIo\v a Ix:rl”ILmc is cmc,:,ted, pvimwily from tlw
val)ttlge l)oint of wll:tt goes (m in the Iwrhl]ne] -’s
I)<:lcl. Wlmt ar(, tllc, sotlrcws ()[’ insl)i)-atioll to the
p(, rflllm,r? Ilmv does ?1 S!llgrmlc(’ develop tii(ml
col)cel)t t<) fillishc, (l creutio)l?

‘~() I)(gill, Ict’s estal)l ish o working definition
of creativity ;IS it applic,s to ot, r liel(l. Wt? sImtlk
Ihc.rv OF :1 lornl ()[’ tl)inkil)g ch;lr;lcteriz(:d IIY
u(]vclty :11111I)[mu)nfi)nl]ity ;IIICI rc:sldti]ng i,] ILm
I1511:LIsoltltio)ls that don’t II)IIINV the I)e;ttcn p>ttll.
‘h CCK,di\? proC’<SSIS ttlp ]Il:llly ]FVt>k of fllllC-
tiorlil lg. Insl)iriitioll, for VXUI)lI)IC,, is :1 “gtlt” pro-
cess, slulrillg Iiluny tlttril)l~tcs of d:~ydrewlls all(l
f;lntusy, Il(]wevvr, it is <]IIIY l)y pmcessil)g this
Lt)iltvl-i:il thrott~ll <]tu logical tllillkillg th:tt wc are
,Il]lt> to tr<tnslatc., it into 21cre:ltiorl.

It 11:1s often I)cc,n s:lid th;tt Creativity involves
1(W il)spir:ltio!l an(l W)% perspir<lti(]]ll As \vc!
prcwee cl, the tr(ltll of this cliche will Iwcome

,.. ,.
insl]ir<ltio)] to tlw l)(:rili)llvr is llatlme. First, tllc,
SV), SCS :IFC: l)olr)l)mdtxl with stilllld:ltion Im:Lgille
yotlrscll, it YOU will, walkillg througll ,1 field of’
Iilies-ol-tllc-v:,lley ,j,lst aftt, r o Il<avy April
sltower. We (xperic~]lce tllis c,vc.])t vitt its iml),wt
<It) <]~tr lhighly trainc<[ noses ;1s wc.11 :is our otlwr
s(:]lses. We :LW plmvi(le(l wit]] ,1 percq)tiol] 0(”
,,,,1,, y SCe,, ts> S,, (.II ,,s tllilt of’ tlw wet t+ilrth along
with tlw greenness ()t the flower. Tkse imprcs-
sious M(, r(..corded in ,n(,]llory its ima~(,s whi~ll
illc(,r!x)r,lte rl(lt (]nl!, the physic:d peweption of
tilt slnell, I)tlt ;dso thv I)crflt)ller’s associ:ltion t<)
it, SIWI] :LS yotuth, li(sllll?ss, an(l tllc, exhiltiration
()[ sIII-iI)g. These l)llysicw I st,us;ttious, :d(IB1g with
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the ima~es ;ind enl Otions” tlwy e“oke, vm)stitute
tile I)el-fltmc,r’s olf:wti\,(: view of tllc, \\<)rl(l.



Creative process in petfumery

By dissecting tlwse intlucnces upon .rc:atio],
iu our imltlstry, I ]mpe that I haven>t given th~
impwssio)l t}lat these sot,rcys 0{ inspiration
fllnctiorl indvpc:n(lvnt]y of one anotlwr, 1,) fiwt,
d] tlmse Ikt<)rs typic:! Ily wmc into pluy-moti-
v>lting tht! 1)(..rl’un)er to synth(; size his Ix;l-sonitl
iml)wssior,s. Itcl ings, ant. [ limtm ies into the fc]l-m
of N tin ishe(l I)erll]IiI(.,

We have l)rc:n discmlssing the ir]sl]iratiol] cnd
of’ this a]t. Let’s move on to consider how inspi-
ration conms together with pel-spiratioll (OT ))l:Lirl
sweat) to trm slate a concept into a creation.

[m4girw that 3 perlu)rlery company wants to
launch a new cmltlwier tr;lgmn.e: whut happe,~s

‘~‘rhc,~c;qlwstis forin the tmind of tile perfIIIn cr.
aII ol-icn;al type, to I)c: packttge(l in a Ialiql[c
w;ttcr pipe kind to Iw called [ashalI. m>e first
stel) is to sit dmm ;LIJd allow the ]Ilin(l to play
f’reely with the i(lc;t. I~oI- nw, this evokes il)lagcs
:111(I )nemorics of my ndtive hlor(w co.” I rc -
meml)e] tht. S,ll(! 11 OS j:lslr,inc petnls and (II
ol-,lllge flO\\l!l - W,lter SllklShed 011 l>; LSSt?l-5h~ h~

joyous CChh~,LlltS, tll<! special t<lst(’ olv?[kllw(x)(l
t;lr th:lt i)>l)ll’e~ll:lt< !(l the W:tt[,l S01[1 tl-olll ~[);tt

skin sacs ii, tlw streets, tlw arot!ms c)t tllc oper~
m:{rkc.t \\,h(~w cut)]il) an[ [ vori;ludel- mix witll
ripe pc,:L[hes an([ apricots, the cloyiug sm(l] of
Imsl,ish ill s,dfi)c:tting alleyways, the nallscating
tr~lil of I>ltrning ix)cense; I]ot to tmcntion tht tin-
expwtc(l ht, tyriv not<, OS hIIll(lrv(ls 01”sllms lined
IIp outsi(lc tlw mosqll(, at prayer time,, All this
will Iind its way into IIIy com!)ositi on.

Corning hack to the harsh reality of New York
City, th(:w ilntlgc,s !nust thcu [w V07)IKCCCX{ with
r<~w)natcricds o,, tlle sh(; lvvs which vmllprisr the
per fi,,lll, r’s ]Xllettv. As y[lll know, at <)([)-disposal
is 4 \:M :Irrity of n;lt,,,m I c:xtr;l.ts, mlimal pm(l-
m:ts, ;md aromittic ch(, micwls. Rcso:1rc17 cOllti n,,-
il]]? yiclcls Ill,\\, pro(llll’ts, interesting in thei~
OWII llni(~[,e chw:~cters OI- inv:tlu:~l)lc in theil-
sy]~th(.tic repnxllwtior otndtl,mls.

This Ir]ay he rea(lily illustrated I)y <)ttr
h y~)ot[wt ictll (LLsh:d7 pr<!jc<:t, Xl y pwt uork with
O1-:UIKCIIOWC.I- sltkrgests that ml accor(l includ ink,
(1~,111~< llo\vc,r, !Ulther, :111(1S;111CI:1]W1101[lll:ly he
tq)])mpriatc, . I’m(l(wt,s sin, il;lv in SO,lI(: w;iy to the
ol-wlgl” Ih)ut,r, Sllvh ,Ls tlllwmse >1111[j(]nqtlille,
are l]mt,gl]t to ]Ilil,(l. This kind <II ;~ss<)vi: ition
I)asc,(l 011 similwity or slmrtx] ([{clitics is ce,ltral
to cr(, ntivv thi,)killg.

My meTIIOI-y of tl)c smell of lmsllish is c]-ysta-
1im([ in o U)IIII )ilmtion 0{’ pztvl,c) (II i cud stymx
with a tar effect. We cO1ltirllle in this vein,
smclliug potential elc, mcnt.s in our peI-flmW.

TIw1, I)cgir)s the experilllental phase, ml :ir-
duous :md ]cngdly t:isk at best. Armed with wml-
derthtl iclew :mcl products, w<: lea\I: Iwhind pr?-
Cotlvc,iv(,<l n(]tions ;mcl c(>llve)lti(]llal solllti[)ns in
SCW(II 0{’ :1 u(,vel :171,1 txciting ;WCOITI, rht+ pFl--
fltu)c,r>s SIYIC, will dictate IIOU the folnnula
evolves,

I.et ITle (I?svril)c t<) yotl :, C<IIII)I? of’altcmativc:
work s[mt~gies. Expc,)imcnls may l]? ccnl(llwtc(l
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the represent<~tion 0(” n;ltuw in Diorissiltlo” to the
limtt~sy of Diorella.

We h;lvt, notcxl that tl)c creative tmk of the
pertu],~er lil)erales []im Irom old 1[:11)its and
IMIMI vl,<]icts, IIowe\ e,-, this is not ;In vntimly
lilxmtillg Im].tss: it ;Lso imposvs )rcstrictiO1ls.
For ex:tmplc, tl)( I)crt’IIIuc: ttltmt lx vO1nprehetl-

} 1, to evvryone. Othcrwis<,sil)lc 2u(I >Lpl)r(;ciu ] t
tllc rcs,t[t is I)ixmw rotlwr than vrv:ttiu. Every
II(IX:l res Ix IIIsc, is Il<]t o lw;l\]tilitl crc; ttion. Rc!-
tt)ming to ()[br orivnt:ll h+wmcc, other wstric-
ti(lns on tllc I]c,rf’llll)c,r’s >\ork ~trv I)vc)lbgllt to
light. Besides the tccll],i(:ll prol]lems in
extct(tinx tl)c tl)rrt)c. tit low cost, we Imtlst cwlI-
tt.lld with tllc isslws of st>d)ility :mcl kkc:lrcll
lmstitlltc of FXWKLTIU+ hl;tteri;lls rvg!ll,tiorls.

Tl)<:~OtlghcStpmhlt,III, th(>tlgl>, is th;lt ot
c<)llltrlllllic:lti(?ll. CIuce l’inishe cl, a Iwrl’IInlc is
evalu:lted in two groups: ;LI1 intvrnd mk)r cv:d,l-
ation I)onrd (OEB) :tncl tlw c(l.stomc.l-’. s c,val!mtion

team. The sense of” smell is f:u less clifferentiatcd
th;(r] that of sight or he;lrirlg in most l)coplc,.
‘11111s our l;lngu;~ge to descrilw smells is r<ktlwl-
limit((l. only (;xt<:nsivc dialogue :l,nong cus-
tolner, salesman, ev:,ll,:ltor, an[l pc:rt!llncr Clrl
Ov(,l-cc]tt)c, this gaI) ill co]rllllllJ)ic;ltiorl.” E:tcll part
of this te:u]l effort must be c:xtr<torclill:trily sells i-
ti,v to tllc mcss4gcs of tl)c: otl)ers to a\oi(l mis-
iuterl]retation,

Wllc,rl tlw Iwrflime le:lVeS the [1011S(, the work
is usually not over, ‘1’IIc Cllst(]llles’s evdlu; ltion
tc,d]ll then typically reqtwsts ]modific;ltions. The
p(:rftmwr llSWd]Y hopes thcs[: Ml in tlw dom; tins
0S lor1Kl:lsti)1g71<:ss or clitl’us ion rathel th;ln
~h,lMC,tL>r.

‘Ilw cre; ttivt pmcwss is not necwss:uily a re -
wm(liug one. It ottvl) (; I1(Is in clis2tI)l)<)i11tlllerlt
au(l ;m~er k)r the per fhmevs whose work is re-
jvvt~d. Imtigilw pseseuting to OEB o fr:l,qance
YOIL collsid~r earthshaking md worldcrlld, It
may [)< su,,,lnmily elirllinat(,, 1 as olcl-f<lsllionc, cl.”
or worse still, YOII may subtly he told it stinks.

At one l)oint in Iny ()\vn carccr I wils el1-
tr<mced by tlw topm)te given by ii product with
tlle lovely nmne Absolute Bourjeons ck! Cassis.
E:wh time I USC:(I it, I was told it smc:lled like cat
u~inc, the pet pecv(! o f m dent OEB b. By

the way, this type of l)ote hw been suecessf~llly
IMe(l in the topnotc:” of .Armwone.

The per fttmer needs o strong ego to s(lrvivc:
the realities ol’the c(]nlnlcrci,il per fhmerv wodd.
Sll[wss, of Colll-se, is the ultimate reward which
keeps IIS plugging, In addition, having a sense of
twmlni,,g or growing lll-[)lcssioll;illy, rather than
Iwing or Wtgll:tti IIg, is inb,al ud]le to the crc:ative
p(:rfIIIrIc,r m he ]Ileets the d:lily lrmstmtions ofhis
w(, rk.

[’d like to c<]!rlment just Imielly on creativity,
AIIIeViCan stvle. Clwsie definitions d the umcli-
tions bstering creativity in our indttstl-), include
a ,)ncn(, ss, ‘irlactivit J, dayclre aming, an d
frtx;tllinking. Insted, vreati”ity in Anw,-ica has
to a(lal]t itself to the tist pace of tlw marketing
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Creative progress in perfumery

Birth of a fragrance for a product
John Day, Senior Scientist and Chief Perfumer, Colgate-Palmolive Co.,
Piscataway, New Jersey

.4t the conception of a fragMncc, marketing
pr(:sents a hricf’ing on the fiafga”ce type and
product profile to the iwhouse perfumers ;md
three or fi)ur perfume sI1ppIy homses.

Concept: lllxury soap to he positional ;igainst
“X” s(xtI) or “Y” coIIIpmIy.

Gui(lclines: timiug two inonths; fiugrancw to
he completely original, new, and different; to
smell expensive l)(~t he inexpc, nsive; to cost
hetwwn “A” and “D.”

Marketing’s (Inscription 01 the fragritnce:
solt, c:thing like perf,,mes “A, ” “B, ” “C” and
“D,” I)llt not r(:ally-grcc,n hilt not tm~ Wcen-
tloral h~[t not too tlor:tl-cliffercnt!!

Crest:~tiorl Iollow,s” f’rom this discussion as tlw
per f,,mrrs go to their dr;lwilLg boards; we study
“X” s[);tll to I)t; stlr~ wc (lo not (Illplicate the frc*-
gr:illce. We:vv;llwltt: mcl stlldY the I)mt selling
perlh,,)c:, FK7111 there w(, hegiu to funnulatv the
origintd wew tragrmwe,

The per fhme, works with rlatural oils, syn-
1 ,*I1cI sl)ecialties. We formlllatethetics, chernicw s, .

and re:-fc]rmulatcuntil WC: htve actlieved the
proper I)alarwe :LIK1 feel OIIr perfhnc will he 4
winner. The perfhnw is then put into the soap
base ;mci milled i],tc) soap bars.

Compliv:ltions reslllt wheu the pt+hme oil
cont:kins aII ingr<:die]lt tllat is (JU tlw suspect list
of RI Fhl, SO it mllst he mplacwd. T]]{: PerfImwr
g(]es l)a(:k to the drawinz l)oard to work ou a re-
plxcelm. nt. When we have: solved this pmhlem,
ttw new fr:t,grancc is then sc,nt to tlw seal) group
to 1)<:pt,t into so>kp l):l]-s fhr testil lg.

‘1’he pm(ilwt ErOILp Formulates the fragrmce
into 2 I)ar 01”5C);11>.‘Ilw soap is e~dl,at?d fclr both

color an(l odor stability IInder roum telllper<~ture
and rapid aging corlditions. We receive cml(li-
dates [mm the outside suppliers. and they too
llnclergo these stability stl]dies,

Wheu the fkagrarwe is (Lmstal)le in the desired
sOW base or the fragrance c;~uses lmauwptable
color changes upon aging, reformulation is
necessary, Once acweptahlc stiibility is ac:hieved,
Iahor begins.

The first stage of lxhor is cwnsumc:r evaluatic]n
of the new fragrance candidates. !-ima] I i rl-llot, se
snill p;mcls of alwut twc:nty people are con-
ducted to evaluat~ the rww fii.~grancws (ill-house
PIIM outsi(le llouse c,andi(lntes) agaiust S(MP “X.”
Typically, the I):ine)ists ;Ire askc:d to rc,:Ld the

luxIIry soap concept dcveloptxl hy mwketing
WI(I evidlliW each soap tr:lgr:mce for prcl’c~renw
and for how well it match~s the con(:ept.

A eomplicatiou nrises wlwn the new Ikwance

c:~ndi(lates lost, to soap “X” in th<. initial

screen ing. The Im+lmcr goes back to tlle fiir-
mllliitior, dr~iwing I)oarcl again. The .SIIPPIY
Imltsc,s are askccl to refhnnulate tlwir frag~inws
and re-sllbnl it c,audidates.

The SWOIIC1 staxc ot l:,hor begins (),lcc: lit,-
grtinces have been received aml have slw<xss-
fillly passed the! SInil R snifi panels. Additional
larger scwle ill-huuse snif~ tests are then mm
dtwted. Kc!eping the concept in mind, these sniff
panels pit the n<:w il)-hO1 [se thgmrmv ag<\inst
tlw outside cuncli(lntes and all agail)sr swap “X.”
The ultimate god is to ol]tain one or t\vo fra-
gr>inces from xII the wind iclates whi~h match the
concept mlcl Ilc!>lt sow) “X” [or larger-scale test-
i,, g.
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