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he role of the perfumer at finished goods
Thouses has gone through many changes.
Years ago, most finished goods houses main-
tained staffs of working perfumers whose func-
tion it was to develop all manner of fragrances
for the company. In most cases where they did
not possess the manufacturing capabilities of
actually blending tbe fragrance oils, the formu-
lations created by their in-house perfumers were
tolled out to other companies.

As the years went on and with the expansion
of essential oil houses into the fragrance field,
the finished goods houses saw a huge reserve of
talent that could now be utilized for the asking.
Instead of one in-house perfumer working on a
project, outside vendors were often asked to
submit, This healthy competition worked very
well with the finished goods houses getting the
best quality fragrances at the best possible price.
But this didn’t last.

The next step was to rely entirely on outside
vendors and either cut back or totally eliminate
the in-house perfumery staffs. Economic consid-
erations, raw material knowledge, purchasing
power, as well as specialized compounding,
brought about this cut back. Gradually vafuable
in-house fragrance expertise was lost to nearly
all finished goods houses.

Today, the cycle is turning once again to in-
house perfumers, but with a changed set of
criteria.

The present state of the economy requires
finished goods houses to have the very expertise
lost to them just a few years ago. Working under
these new conditions calls for a person who is

capable of and willing to work as a team
member. Gone are the “Ivory Tower” days of
solitude having long periods of undisturbed
time allocated to the creation of a fragrance,

Today’s finished goods house perfumer has a
diversified background, not only in fragrance
creation, but also in raw materials be they natu-
ral or synthetic, instrumentation, toxicology and
a passable knowledge of marketing. Job respon-
sibilities may also include the application
laboratories, as well as panel testing. Being able
to successfully communicate with other depart-
ments within the organization ranks high on the
list of indispensable assets.

Fragranoe Cmatlon

We might not have the long periods of time for
creating we once enjoyed, nevertheless, we still
have successful creations. Working under strict-

er guidelines and regulations than ever before,

fragrances are created for alcohol-based :prod-
ucts. We may either work on these projects

alone or compete with submissions from outside
vendors.
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All flagrance being considered for a particu-
lar project are coded and run through a prelimi-
nary research and development panel to see if
they meet the assigned profile. Winners from
this panel are then forwarded to a marketing
group for their consideration—still with the as-
signed code. This code remains with the fra-
grance until a winner is selected.

Line Exteneion

Given a selected fragrance, the in-house per.
fumers must be able to modify it for a wide
range of product forms ranging from creams and
lotions to soaps. If it is their creation, they will
usually find the going a little easier since all
knowledge is in-house, i.e. bases and fragrances.
They may also be responsible for the coordina-
tion Of a]] outside work, in this case the for-
warding of proper unperfumed bases for line
extension work.

Cost Savings/Rew Mstsrlel Subetitutlons

These programs are usually ongoing where
selected fragrances are reworked for a lower raw
material cost, removal of a potentially bother-
some ingredient or an unavailable raw material.
In all cases, the reworked fragrance again is in-
corporated in the proper base and subjected to a
complete battery of tests.

Fregrsnce Optimlzetlon

The in-house perfumer, in cooperation with
marketing and other departments, may also be
responsible for establishing the levels of fra-
grances used in the company’s products. This
may be a result of an existing cosmetic product,
the rework of an existing fragrance, or a direc-
tion from the marketing group to explore the
possibility of a different level for a particular
reason.

If bases are supplied, the perfumer directs the
incorporation of the fragrance at selected levels.

Sefety Considerstione

We all strive to make the best and safest prod-
uct, but in light of a host of regulations, this is
even more important today. The finished goods
house perfumer must be aware of and involved
in safety in its many forms.

The first consideration is to check the formu-
lations to see if they conform to the latest
guidelines laid down by Research Institute for
Fragrance Materials and International Fragrance
Association as well as any the company’s tox-
icological group may have,

A second consideration, and one that is very
important to finished goods houses that soliCit
submissions from outside vendors, is to screen
all incoming fragrances for questionable ingre-
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clients using the same guidelines as previously
stated. This includes all added ingredients as
well as components of specialties and bases.

The above may be accomplished both or-
ganoleptically and instrumentally via gas
chromatography/mass spectroscopy. In this
manner, only those compositions shown to con-
tain no disallowed materials are passed on to the
next level of testing.

The toxicology group sets up and runs re-
quired tests on all fragrances passed on. to it by
the perfumer. Since these tests are both time
consuming and costly, it is imperative that all of
the above prerequisites are met first. Even in-
house creations that have been cnrefully
screened may surprise.

Reactions between synergistic materials will
cause a fragrance to fail in one or more of tbe
various tests.

Psnels

Still another responsibility of the finished
goods house perfumer may be to establish and
interpret panel testing. These are primarily
screening panels as the final testing is usually
conducted on a much larger scale by the mar-
keting group. The perfumer will evaluate the
odor detecting abilities of research and de-
velopment personnel and select a group of from
ten to twelve for the panels. Although this is
usually not required, they can be further clas-
sified into professional and consumer panels.

The function of these panels is to insure that
only those fragrances which closely match a
given profile are passed on to marketing with
their recommendation. These prescreening
panels are very valuable in saving time,

Merketlng Interfece

At most finished goods houses, the one de-
partment that in-house perfumers will interface
with the most will be marketing. It will turn to
the perfumers for their knowledge and exper-
tise. They can be responsible for examining and
explaining new fragrance market ideas and
exploring the possibility of how well such a new
trend might fit into the company’s overall plan.
Knowledge of perfumew language makes the
perfumers’ position invaluable when planning
hagrance profiles. They may afso be the coor-
dinator in all rework efforts with outside
suppliers.

Conclusion

The perfumers’ function at a finished goods
house today encompasses much more than fra-
grance creation. Perfumers are now part of a
team, lending their special expertise to all areas
of new product development as well as quality
control and production trouble shooting.
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